Tasks and Target groups

. Coaching

. Counseling

. Leadership-Scan

. Training in self-motivation

. Training in self-management

. Therapy
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-TOP-
Training-oriented
Personality Assessment

TOP was developed by Prof. Dr. Julius Kuhl at
the University of Osnabriick, Germany, Dept.
of Personality Psychology

How is TOP applied?

TOP can only be applied by trained counselors.
For the clients the test can easily be done
online. The time depends on how many assess-
ment modules are chosen, it lasts from 20 min-
utes to 3 hours. TOP is an intense personality
assessment, that scans different levels of per-
sonality. For instance, TOP gives answers to
the following questions:

. Is a person able to motivate him— or
herself even under difficult circum-
stances?

. How does he deal with failure?

. Can he realize his intentions easily?

. Does he/she possess leadership com-
petence?

O Personality oriented Counseling and TOP

What is the difference to common
personality assessments?

1. Common PAs are only assessing the primary
response of a person. This is the personality
style, which is very stable. Therefore these
tests do not evaluate training effects, because
the primary response doesn’t change.

2. Common PAs are based on factor analysis.
This method of test construction leads to the
Big Five Personality Factors, but does not as-
sess contradictory styles, which are rare. but if
they exist, they’re very important to take into
account. One person can be for instance self-
assertive and loyal at the same time.

3. Common PAs do not assess second reac-

tions.

4. Common PAs do not include motivational
skills.

5. Common PAs do not assess implicit motiva-
tion.

What are secondary responses?

Not the primary response is important for well-
being and competence-development, but the
secondary response.

The secondary responses are self-management
competences, which can be developed through
a whole life.

Self-management competences contain self-
motivation-skills, self-regulatory-skills, self-
control, volitional competences, self-access and
more.

Trained counselors can find the client’s pivotal
points for change and find appropriate meas-
ures to achieve this change.

Motivation and motivational skills:

TOP can assess a) the strength of the following
motives on an b) explicit, conscious and addi-
tionally on an c) implicit/unconscious level. d)
Furthermore the style of motivational enhance-
ment is assessed. This information is very im-
portant to facilitate change.




